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St. Fergal’s  School   Policy Statement 

Provision for Pupils with Special Educational Needs in a Mainstream 

Setting 

______________________________________________________________________________________ 
Introductory Statement 

 

St. Fergal’s Junior School is a co-educational school for children from Early Start – Preschool to 

Second Class. The school is DEIS Band 2 school and has a maximum class size of 20 in Mainstream 

Classes. The school has always sought to accommodate the needs of each pupil attending and has 

received resources from the DES to support children with special educational needs. This policy has 

been prepared: 

 To cater for the enrolment of pupils with special education needs in a mainstream setting 

 To comply with legislation and department circulars  

 To streamline the provision of special needs support in the school 

 

 

Belief Statement S.E.N. Statement 

 

Subject to school’s Enrolment Policy, we welcome all children to the school community and strive to 

provide an optimum learning, social and physical environment that supports each pupil whatever 

his/her needs.  We believe that every child should be valued equally, regardless of gender, culture or 

ability.  We aim to foster a climate of inclusion which supports the equal involvement of every child 

in the whole school community. 

 

Aims 

 

Our principal aim is to optimise the teaching and learning process in order to enable children with 

learning difficulties or special needs to achieve optimum personal levels of proficiency in all areas of 

the curriculum. The following subsidiary aims will support this main aim: 

 

a. To develop the child’s self-esteem and foster positive attitudes about school and learning; 

b. To provide supplementary teaching and additional support (S.N.A)  

c. To involve parents in supporting their children’s learning through effective parent-support 

programmes (HSCL);  

d. To promote collaboration among teachers in the implementation of whole school policies on 

learning support; 

e. To establish early intervention programmes designed to enhance learning and to 

prevent/reduce difficulties in learning. 
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Staff Roles & Responsibilities 

 

The Principal 

 

The Principal teacher has overall responsibility for teaching and learning in the school.  For children 

with special needs this involves supporting the development and implementation of learning 

support and special needs services in collaboration with the LS/RT Team and the Special Needs Co-

ordinator.  The role of the principal involves supporting the work of the class teachers, the work of 

the LS/RT teachers, the work of the SNA’s, working with parents, collaborating with out of school 

agencies and the school community, all taking into account the specific needs of our school in a 

disadvantaged area.  The principal’s role involves the following: 

 co-ordinating the efforts of all teachers as individuals and as members of the team in the 

prevention f learning difficulties 

 implementation of school policies on learning support/special needs 

 the provision of extra supports for pupils with low and high achievement; 

 monitoring the selection if pupils for the supplementary teaching; 

 management of support services for special needs; 

 management of Special Needs Assistant (S.N.A) 

 

Special Needs Co-ordinator 

The Special Needs Co-ordinator will assist the Principal in the support and organisation of Learning 

Support and Special Needs Provision in the school. Specifically the Special Needs Co-ordinator will: 

 Work with individual and teams in the prevention of learning difficulties 

 Implement school policies on learning support/special needs 

 Develop provision of extra supports for pupils with low and high achievement; 

 Monitor the selection if pupils for the supplementary teaching; 

 Organise support services for special needs; 

 Organise and support Special Needs Assistants as relevant and appropriate  

 Liaise with HSE and relevant professionals for provision of services for children with special 

needs, Psychologist, Speech Therapist, Teacher for the Deaf, Vision and Hearing, Medical, 

Specialists, Behaviour Therapists, Social Worker etc. 

 Develop and monitor school special needs policy 

 Liaise with support staff and co-ordinate caseloads 

 Contribute to the development of approaches to and resources for the teaching of children 

with special needs in support setting in the mainstream class 

 

The Class Teacher 

 

The class teacher has primary responsibility for the learning of each child in the class.  Classroom 

practice will embrace our whole school values on inclusion as articulated in the belief statement.  

The role of the class teacher involves developing and implementing the school plan for 

support/special needs.  This requires the teacher to identify and support pupils with general or 

specific learning needs, to collaborate with support teachers and other support services and to 

collaborate with the parents of these children.  In supporting the implementation of the school plan 

on learning support, the role of the class teacher would involve the following: 
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a. Differentiating the class curriculum to meet the needs of children with learning difficulties; 

b. Implementing school policies on screening and selecting pupils for learning support/ special 

needs by administering scoring appropriate screening measures (screening tests and 

standardised tests) and discussing outcomes with support teacher; 

c. Collaborating with learning support/special needs teachers in the development of IEP’s and 

learning programmes by identifying appropriate learning targets; 

d. Monitoring child’s progress towards achieving those targets by review sessions. 

 

 

Role of LS/RT Team 

 

St. Fergal’s is a school in an area of Educational Disadvantage, we in St. Fergal’s acknowledge that a 

number of our pupils experience learning needs.  Therefore, the LS/RT Team plays an important role 

in ensuring necessary resources are made available and directed towards the learning needs of 

these pupils. The overall role of the LS/RT Team in St. Fergal’s is to work with the Principal, class 

teachers and Special Needs Assistants to implement agreed procedures on: 

 

 Prevention of learning difficulties 

 Screening pupils for learning difficulties 

 Interpreting the outcomes of diagnostic assessments 

 Providing supplementary teaching and other forms of learning support. 

 

The team also works in consultation with parent and the Home School Liaison teacher as well as 

collaborating with outside agencies such as: 

 

 NEPS National Educational Psychological Services 

 National Council for Special Education & S.E.N.O 

 Lucena Clinic 

 Services of Enable Ireland 

 Educational Welfare Officer 

 School Completion Programme 

 Special Schools in the Area (Newcourt, Marino) 

 St. Catherine’s School and Barnacoyle 

 

Language Support Teacher (Imelda Bennett) 

 

The role of the language support teacher is to teach English to all the non-national children within 

the school.  All the children are monitored and divided into small groups depending on their level of 

English.  The children are given support daily ranging from 30mins/1 hour depending on their needs. 

 

Test (BPVS II) and observations (IILT) are carried out throughout the year.  
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Parental Involvement 

 

 Parents, through their unique knowledge of their own child, have much to contribute to 

their child’s learning programmes.  Their participation can have a powerful influence on their 

child’s learning in specific areas such as language, literacy and mathematics.  This 

participation is of crucial importance in situations where the child requires learning support. 

 Early Start/Class teachers hold formal parent/teacher meetings annually and schedule other 

meetings as required. 

 Learning Support Teachers meet parents at the beginning of the year and at other 

appropriate times throughout the year (as is necessary).  In this way the attainment of 

targets can be supported at home. 

 Parents are involved at all stages of assessment and provision of support by outside 

professions. 

 

St. Fergal’s has a HSCL co-ordinator whose role involves encouraging parents and particularly 

parents of children with learning difficulties, to become actively involved in the school community as 

outlined in our school policy.  In this way, parents can become involve in intervention strategies and 

also become aware of resources available to them. 

 

Parents in our school are involved in the following: 

 

 Maths Programme – Maths for Fun 

 Reading Programme 

 Parent courses, Frankie runs courses during the year.  These could include parenting 

courses, computer courses, and offers personal development courses 

 Support is offered to parents of children with certain syndromes and they are directed 

towards national support groups. 

 Active involvement in school activities – school tours, swimming and Positive Play time. 

 

The Special Needs Assistant 

 

The role of the SNA, as outlined in DES circular 07/02, is to work in collaboration with class teacher 

and support staff to provide optimum assistance for the whole development of the children in their 

care.  Their duties are assigned by the Principal and can be modified to meet the particular needs of 

the pupil, and classroom.  In St. Fergal’s the work of SNA involves in following: 

 

 Involvement in I.E.P. Planning 

 Supporting pupil in achieving targets outlined in IEP/Care Plan 

 Supporting pupil in small group tasks set by teacher (See Aims d) 

 Collaboration in daily planning 

 Supervision of Special Need Children in the yard 

 First Aid 
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Prevention Strategies 

Learning difficulties can be prevented or alleviated by whole school programmes in English and 

Mathematics.  The following programmes are being used in our school: 

 Jolly phonics 

 Phonological Awareness programme in infant classes / Sounds Abound, Jolly Phonics 

 Shared reading 

 PAT programme in 1st and 2nd classes 

 Forward Together programme following from the MIST screening test 

 Chatterbox language programme 

 Parents Maths Programme – Maths Fun 

 Maths school plan – games programme for home use (Maths Ready Set Go Maths recovery) 

 Use of local library 

 Circle Time 

 Reading Recovery 

 First 

 

Early Intervention Programmes 

 

Our school operates an Early Start Programme where structured observation and assessment of 

early stages of language, literacy and numeracy skills facilitates the early identification of possible 

learning difficulties. 

 

In our school we operate a staged approach to early intervention. 

 

Stage 1 

Concerns of the Class teacher/Parent about academic, physical, behavioural and social and 

emotional development may be raised with principal, fellow teachers and/or members of the SEN 

team; (Is this in or out?) 

 

Stage 2 

The help of the SET is enlisted if further support/screening is needed.  As a result of diagnostic tests, 

the needs of the child are identified and the nature of the support is established. 

 

Stage 3 

Should the needs require further investigation, a psychological assessment is sought.  The team then 

decides on the level of support and supplementary teaching is carried out by the SET. A small 

number of children may also need the service of some of the following; 

 Lucena Clinic 

 Enable Ireland 

 Speech and Language (Local Clinic) 

 Speech and Language School, Churchtown 

 Visiting Teacher of Deaf 

 Visiting Speech Therapist 
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Screening, Selection, Assessment and Review 

 

Screening 

 

The preliminary screening of pupils is done by the class teacher.  In Early Start, the teacher/assistant 

administer one screening checklist (objectives), appropriate to their stage of development.  The 

teachers in Junior, Senior Infants, First and Second classes administer screening checklists, rating 

scales, screening profiles and standardised tests to further identify children for learning support. 

We use the following: 

 

Junior Infants 

 Initial Child profile (checklist)    Draw A Man Test (Taas)  

 Junior Infant Assessment Profile 

 Belfield Infant Assessment Profile –BIAP –June 

 

Senior Infants 

 Middle Infant Screening Test – MIST – May – Class T+ Resource Teacher  

  ( Forward Together Parent Programme) 

 Quest Number Screening – 2nd Week May – Ms. Kirwan 

 

First Class 

 N.R.I.T – September    

 MICRA T – End of 1st class 

 Young Maths Screening Test 

 Quest Number Screen  Test 

 Class Screening 

 Jolly Phonics ongoing Ass. Of in Sound C.V.C. 

 Sigma T Teacher 

 

Second Class 

 Micra T – Resource T 

 Sigma T – Teacher 

 Teacher 

 Young Maths Test 

 Based on the MIST results children are identified for Forward Together, which in turn forms 

selection of children for Quest Ass. 

 

Selection 

 

Most of these screening measures yield an overall raw score that summarises a pupil’s achievement.  

The judgement of the class teacher/SET together with the test/checklist results will form the basis 

for selection of pupil’s for further diagnostic assessment.  Once a pupil has come to the attention of 

the school because of low achievement it will then be possible for the class teacher to make parents 

aware of the situation and to outline school practices. 
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Diagnostic Assessment 

 

Following consultation with class teacher, the SET administers the diagnostic tests. The object of 

these tests is to generate a complete picture of the child’s needs, to identify particular strengths or 

learning difficulties and to provide information essential for the IEP/IPLP.  The set of diagnostic tests 

administered by the SET team are as follows: 

 

Quest Diagnostic Tests (Kit) 

COPS 

Marino Reading Test 

R.A.I.N Sentence Test 

Jackson Tests 5-8 

Sight Vocabulary Test 

British Picture Vocabulary Scale 

 

The particular set of diagnostic tests to be administered will depend on pupil’s stage of development 

(pre literacy, early literacy or emergent literacy stage.) The interpretation of the assessment, in 

consultation with the class teacher will then lead to the most appropriate form of intervention for 

the pupil.  The results of the tests are recorded in the IEP/IPLP, targets are set and a learning 

programme is planned.  Our programme is developed by planning a range of activities which are 

designed to achieve the learning targets as set out in the IEP (IEP writer)/IPLP. 

 

Review 

 

The progress of each child monitored on an ongoing basis throughout the year. As targets are met, 

the teacher /SNA/SET meet to set new targets.  Regular review involves the team meeting to discuss 

the following: 

 Are targets being met? 

 Does the IEP need adjusting? 

 Is the support level too little or too much? 

 

Other areas to be discussed would be Screening and Reports. 

Screening – formal or informal 

Reports – oral or written 

 

Time – Time tables/Meeting with class teacher / meeting parents. 

 

Supplementary Teaching 

 

As supplementary teaching is based on the individual strengths and needs of each child, our system 

is a combinational style which takes the form of: 

 

1. Withdrawal (individual or group instruction) 

2. In-class support (daily programme for pupils: Paired Reading) 
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3. Cross group support (Gross movement class) 

 

Our teaching sessions are divided into time slots of 30-40-45mins, depending on age of children.  

Supplementary teaching is directed at the lowest achieving pupils/pupils with learning needs over 

the school year/term. 

 

Supplementary teaching in English involves developing the following: 

 

 Skills and strategies such as, letter names, letter sound and sight vocabulary 

 Auditory and Visual Sequencing Skill 

 Listening Skills Story/Poetry/Rhymes 

 Oral Language Skills 

 Emergent Literacy Skills 

 Phonemic Awareness 

 Work Identification Skills 

 Reading Comprehension Skills 

 Linking Reading and Writing 

 Engaging Pupils in Reading Different Genre’s of Literature Supplementary teaching through 

other curriculum areas 

 Music – listening to music 

 Art 

 P.E. – Fine/Gross Movement Programme 

 

Supplementary Teaching in Mathematics 

 

The principles of support programmes in reading are also relevant for programmes in mathematics.  

The content of supplementary teaching in mathematics will include opportunities for the following: 

 

 Oral Exposition and discussion of Maths topics 

 Developing conceptual knowledge (practical, environmental) 

 Problem Solving 

 Computation 

 

Information and Communications Technology to Support Children with Learning Difficulties. 

 

The following software is used by the team: 

 

 Word Shark 3 

 Click 3 

 R.M Maths 

 Oxford Literacy Web. Sound Stories, Big ABC 

 Primary Maths 

 Reading for Literacy 

 Number Plane 

 Thinking Things 
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 Soft Key, ABC Dr. Seuss, Arthur Thinking Games, Green eggs and Hams, Just Grandma and 

Me 

 Thinking Things 1 

 

Professional Development 

 

We recognise that ongoing professional development is central to the evolution of a good special 

education school plan.  We value the contribution of every teacher and we look forward to the 

continued support of the Board of Management in providing ongoing in-service training and 

professional development in the area of special education.  All members of the Team are expected 

and encouraged to follow specialised courses in Special Needs. We value also the dedication of our 

special needs staff and staff members who attend courses / do on-line courses, in their own time.  

Annually, some staff members attend the following special education conferences and courses: 

 

 ILSA 

 RAI 

 IATSE 

 SESS 

 

 

Evaluation & Review 

 

This policy has been in effect since October 2005 and is under regular review.  A full review of the 

policy, taking into account Reading Recovery and Maths Recovery techniques and the implications of 

the document and policy Literacy and Numeracy for Learning and Life will be undertaken in the final 

term of the school year 2011-2012 (May 2012). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


